Masajid Al Fregj Initiative: Behavioral
Impact & Public Perception Assessment

A Case Study for Majra (National CSR Fund)
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Executive Summary:

The Masajid Al Freej (Neighborhood Mosques) initiative implemented under Dubai’s Islamic Affairs
and Charitable Activities Department (IACAD) is a flagship example of how the UAE integrates
architecture, identity, and social cohesion into a unified model of state-driven sustainability. As Majra
directs corporate and institutional CSR efforts toward national priorities and the UN SDGs, this
project stands as a demonstration of how federal and local initiatives are shaped by public
perception, identity logic, and sociocultural expectations.

ENODO Global's laaS platform revealed a highly stable identity
environment, defined by an Identity Stability Index of 88.5/100,
overwhelmingly positive sentiment (65%), and a powerful dominant
narrative; “The Renaissance of Emirati Islamic Identity.” The initiative is
not understood merely as religious infrastructure; it is interpreted as part
of a wider cultural renaissance
in which the UAE asserts a
"The Renaissance of Emirati Islamic Identity" modern, localized Islamic
identity aligned with national prestige, sustainability, and

future-forward development.

However, beneath this stability lies an important perception gap between the Official narrative and
community-level interpretation. The state emphasizes architectural innovation, sustainability, and
design excellence, while residents evaluate success through utility, accessibility, and the social
warmth of community gathering spaces. This gap is subtle but significant and highly relevant for
Majra as it assesses CSR investments that must align identity, impact, and public expectations.

This report provides a case study that demonstrates how ENODO's laaS platform can help Majra
decode public perception, measure behavioral drivers, and anticipate reactions across
communities. It illustrates how CSR-backed projects gain legitimacy not through outcomes but
through reinforced identity, narrative alignment, and the cultural meaning assigned to physical
spaces.




Data Analytics:

Sentiment Analysis:

Public sentiment toward the Masajid Al Freej initiative is
overwhelmingly positive and upholds the state’s cultural vision. It is
driven by aesthetic pride, sustainability features, and admiration for
the UAE's modern Islamic identity. With 65% positive sentiment,
residents routinely showcase the mosques as symbols of
neighborhood revitalization and national advancement. Comments
highlight natural lighting, clean architectural lines, smart-mosque
features, and the sense that the UAE is setting a global benchmark
in contemporary Islamic architecture.

Neutral sentiment (23%) centers on informational sharing: prayer
times, construction updates, maintenance schedules, and
announcements of architectural awards. This reflects a stable,
functional perception environment rather than confusion or
disengagement.

Negative sentiment (12%) is derived from community-level expectations rather than ideological
resistance. Conversations about parking shortages during peak prayer times, acoustic challenges,
minimalist interiors, and delays in mosque openings in peripheral zones. These concerns reflect the
UAE's distinct social contract with its citizens who expect world-class execution, seamless utility,
logistical perfection, and the belief that a high-functioning state should deliver high-functioning
infrastructure.

Topic Modeling:

laaS topic model reveals a layered perception environment in which architectural identity, social
cohesion, and urban logistics each shape how the initiative is interpreted. These topics reflect both
the emotional and practical dimensions of the project.

. Architectural Identity & Modernism (35% Weight):

The most dominant topic revolves around the state’s deliberate shift toward “Emirati Modernism” in
mosque design. Clean lines, open spaces, and the removal of imported Ottoman or Mamluk motifs
signal a cultural evolution. They view the project as the UAE as a “producer” and not an importer of
Islamic architectural identity. Public reaction is largely awe-driven, transforming these mosques into
cultural landmarks shared widely on Instagram and TikTok. Within this admiration is a subtle dialogue
on “Soullessness vs. Serenity.” Older residents occasionally express nostalgia for ornate traditional
designs, questioning whether stark minimalism preserves the warmth of communal worship.
Sentiment distribution within this topic is 80% Positive / 15% Neutral / 5% Negative.



2. Social Cohesion & the Freej Concept (25% Weight):

The “Freej” identity evokes Dubai’s pre-oil neighborhood social fabric that resonates deeply with
residents. They celebrate the mosques as a return to intimate, walkable community life, framing
them as safe gathering places and sanctioned third spaces between work and home. This topic
reveals the emotional engine behind the initiative. It is a logical response to urban fragmentation and
the desire for localized belonging. However, expectations are high and communities increasingly
expect programming, events, and social activation beyond prayer facilities. Sentiment distribution
within this topic is 80% Positive / 18% Neutral / 2% Negative.

3. Urban Logistics & Accessibility (20% Weight):

The “Last Mile of Worship” topic generates the majority of negative sentiment. Problems with
parking, access during Friday prayers, and HVAC performance in the summer dominate friction
points. Users often frame complaints humorously, sharing photos of luxury cars parked haphazardly
outside ultra-modern mosques. This critique is not anti-state but tied to the belief that infrastructure
must match the UAE’s high standards of convenience and efficiency. Sentiment distribution within
this topic is 20% Positive / 35% Neutral / 45% Negative.

4. Sustainability & Smart Infrastructure (10% Weight):

The Official narrative highlights sustainability: solar integration, water recycling, smart sensors, and
the alignment with the UAE’'s COP28 commitments. Citizens adopt these messages enthusiastically
in a “Logic of Appropriateness” pattern that amplify sustainability rhetoric to demonstrate modernity
and alignment with national goals. Engagement spikes when technology delivers visible benefits
(reduced costs, and automated
features). Sentiment distribution is
80% Positive / 20% Neutral / 0%
Negative.

5. Clerical Guidance & Religious
Programming (10% Weight):

This topic reflects stability. Sermons,
religious coursework, and [k
standardized messaging maintain
overwhelming neutrality-to-positive
sentiment. The public values the
UAE’'s moderate religious discourse
and the consistency of messaging,
which reinforces national identity,
social ethics, and unity. Sentiment
distribution is 40% Positive / 55%
Neutral / 5% Negative.

SUSTATMABILITY & SWART INFRASTRUCTURE




Narrative Analysis:

The narrative architecture surrounding the Masajid Al
Freej initiative is exceptionally strong. It is defined by
four interconnected narratives that collectively
reinforce state legitimacy, cultural pride, and social
cohesion. The public interprets the initiative as
evidence of a benevolent, future-ready state that
reinforces identity stability and strengthening Majra’s
national impact mandate.

1. “The Renaissance of Emirati Islamic |dentity”
Official Narrative (40%):

This narrative views the mosques as milestones in the
UAE’s cultural evolution. It asserts a homegrown
Islamic aesthetic and moderates radical or imported
religious influences by replacing them with a clean,
localized architectural language. It strengthens
national identity and resonates strongly with the
public’s pride in Emirati distinctiveness.

2. “The Walkable Worship” Street Narrative (30%):

Residents evaluate the project through convenience,
proximity, accessibility, and ease of worship. This
grassroots narrative reinforces demand for more
mosques while creating pressure on |ACAD for rapid
construction, better logistics, and continuous
expansion.

3. “Sanctity vs. Sterility” Street Narrative (20%):
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This more intellectual critique questions whether hyper-modern mosques lose the warmth,
ornamentation, and emotional familiarity of traditional designs. While not hostile, it introduces friction
by challenging design assumptions and generational aesthetic divides.

4. “Luxury Piety” Hostile Fringe Narrative (10%):

A small but persistent hostile narrative suggests that high-cost, design-heavy mosques create class
divides or divert resources from more urgent social needs. Though low in volume, it represents the
only narrative that interprets the initiative through a cynical lens.



“The new mosques are not just buildings but milestones in the UAE's journey
toward a unique cultural synthesis.”

Value Proposition:

Majra’s investment in the Masajid Al Freej initiative demonstrates how national-level CSR projects
succeed when they reinforce the deeper identity logic that governs public perception. The initiative
thrives not simply because it provides religious infrastructure, but because it affirms a culturally
resonant narrative: the UAE as the architect of a modern, distinctly Emirati Islamic identity. This
alignment between state vision and societal expectation produces the project’s exceptional stability
and an identity environment in which architectural modernism, neighborhood cohesion, and
sustainability are interpreted as expressions of national prestige. The initiative also reveals the subtle
friction points that emerge when Official narratives prioritize design excellence and sustainability
accolades, while communities evaluate success through the lens of daily utility, social warmth, and
logistical ease. These gaps do not undermine legitimacy but illuminate where CSR investments must
bridge aspiration and lived experience to fully realize their impact.

For Majra, the Masajid Al Freej case study illustrates the strategic advantage of grounding decisions
in behavioral intelligence rather than traditional ESG and CSR metrics or engineering performance.
ENODO's laaS platform exposes the psychological and cultural conditions that determine whether
CSR-backed initiatives sustain public trust, generate social cohesion, and reinforce national identity.
It reveals how communities interpret Majra’s actions, how narratives form and evolve, where
operational friction can emerge, and which identity structures must be strengthened for long-term
success. By viewing projects through this behavioral lens, Majra can anticipate outcomes before
they manifest publicly, shape the narrative environment in which initiatives operate, and ensure that
every investment functions not only as a piece of infrastructure but as a contribution to the UAE’s
evolving cultural architecture.

This analysis affirms that Majra’s mandate is far more than resource allocation; it is the stewardship
of national meaning. The laaS platform transforms CSR planning from a compliance-oriented
exercise into a deliberate act of nation-building, enabling Majra to direct private-sector efforts toward
outcomes that resonate emotionally, culturally, and behaviorally across the UAE.




